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Please refer to the audit completed July 1999 for more detailed 
financial information 


Il. 2000 BASIC CGBD FACTS 


The Consultative Group on Biological Diversity, Inc. (CGBD) was established in August of 
1987. The Internal Revenue Service and the State of New York granted the CGBD provisional 
tax-free status [501(c)(3)] as a public charity four months later, in December of 1987. The 
designation was temporary until 1992 when the CGBD received permanent status. 


At the close of 2000, the Consultative Group membership was composed of 46 organizations: 45 
foundations and the US Agency for International Development. Its budget for the year was 
$391,410. 


The CGBD is housed in the Thoreau Center for Sustainability located in the Presidio of San 
Francisco. At the beginning of 2000, the CGBD staff consisted of three full-time employees: 
Lynn Lohr, Executive Director; William Hull, Program Officer; and Alicia Ushijima, Program 
Associate and one part-time employee: Marc Beck, Administrative Assistant. 


The CGBD sponsors and acts as fiscal agent for HEFN, the Health and Environmental Funders 
Network, a mostly virtual network of more than 160 foundation professionals interested in the 
nexus of health and the environment. Consultant Kathy Sessions coordinates the project. 


After four years as a CGBD-sponsored project, the Biodiversity Project became an independent 
not-for-profit entity on January 1, 2000. 


The CGBD is funded by program grants from its members; it is not a grantmaking organization. 
A Board of Directors serves as the governing body. The Board of Directors at the beginning of 
2000 was composed of representatives from nine member foundations. The Directors, officers 
and their affiliations are listed in the appendices. 


ll. GOALS AND PROGRAM FOCUS 


Vision, Mission, Goals 
The Vision of the CGBD is the conservation and restoration of biological diversity on earth. 


With E.O. Wilson, we define biodiversity as "all the variety of life on Earth...the variety of ecosystems, the variety 
of species...and the variety of genes among the individuals of a species..." 


The Mission of the CGBD is to support foundations in their efforts to conserve and restore biological diversity in 
order to safeguard and improve global environmental health. 


The Goals of the CGBD are: 
e To create partnerships among funders, scientists, NGOS and policymakers to address strategically 
the challenges of accelerating threats to global biodiversity. 


To increase the strategic impact of grantmaking by connecting member foundations with significant 
grantmaking opportunities and with respected scientific resources. 


To increase financial resources devoted to conserving biological diversity. 


To identify needs, emerging issues, strategic opportunities and alliances for biodiversity 
conservation. 


To broaden the public constituencies working to protect biological diversity with emphasis on 
leaders and policymakers. 


The CGBD celebrated its thirteenth year in 2000 and entered a new phase of activity. The 1998 
evaluation of the organization showed profound member satisfaction with the CGBD, and since 
then, members have committed even further to implementing multi-funder strategies to conserve 
biological diversity. 


A strategic planning process and a board retreat in March 2000 resulted in re-written mission and 
goals that were presented to the membership at the annual meeting in June 2000. The CGBD 
Board of Directors approved the vision, mission and goals at their September meeting. 


Accomplishments in 2000 include: U.S. and Canadian grantmakers working more closely 
together—due in part to an April 2000 briefing in Vancouver on North American ecosystems; 
funder coordination contributing to successful market campaigns and the international movement 
towards certified forest products and sustainably managed fisheries; funder collaboration on 
campaigns to protect public lands from accelerated logging and the depredations of off-road 
vehicles; concerted funder activity to sustain an international network of activists working on the 
treaty on banning persistent organic pollutants; and new alliances formed with health funders to 
encourage more resources for environmental health campaigns. A new committee of members, the 
Horizon Committee, was formed to perform a “research and development” function for the CGBD. 


The work of the CGBD has four basic components: 
e Strategic opportunities for grantmakers, mostly through our working groups 
e Updating members on issues of general biodiversity conservation 
e Education on emerging issues 
e Services to NGOs on grantseeking information. 


Ill. WORKING GROUP ACTIVITIES 


The working groups remain the most visible face of the CGBD’s strategy work. Our three 
working groups (forests, marine conservation, biodiversity and environmental health) try to 
meet face-to-face at least once a year, and frequently by conference call. 2000 showed steady 
participation or growth in each working group’s activities. Several groups continued to push 
hard toward active strategic work — which showed in their accomplishments listed below. 


FORESTS 


The CGBD Forest Working Group sub-group on private lands completed its consultancy on 
“facilitating funder collaboration on private forest conservation and sustainable management.” 
The consultants’ report described current U.S. private forest ownership patterns and conservation 
and management needs for these lands. The report also identified and evaluated a number of 
conservation and management tools, as well as outlining conservation strategies for private forest 
conservation funders. 


The membership of the Forest Working Group convened a two-day meeting to discuss the 
protection and management of U.S. private and public forests in May. The first day’s agenda 
dealt with private forest conservation, building upon the results of the private lands consultancy. 
The second day addressed U.S. public forest management, highlighted by presentations on using 
the Clean Water Act to protect public forests, the Ford Foundation’s community-based forestry 
initiative, the U.S. Forest Service’s roadless policy, and the management of ATVs/ORVs (off- 
road vehicles) on public lands. 


The sustainable forestry/certification sub-group met in New York City in January and in 
Mendocino County, California in July. The group continued to support sustainable forestry and 
certification worldwide, with an emphasis on the work of the Forest Stewardship Council, 
SmartWood, and the Certified Forest Products Council, among others. A new area of interest is 
the growing potential for linking certification with the land trust movement. 


In early December, the public forests sub-group hosted a funder briefing, “Challenges and 
Opportunities for Public Lands Philanthropy in 2001,” in Washington, D.C. The meeting began 
with views on likely changes in public lands policy in both the White House and the new 
Congress, including in-depth focus on Alaska lands issues. The agenda moved to an overview of 
several key conservation issues for early 2001, including: potential 011 development in the Arctic 
National Wildlife Refuge, the U.S. Forest Service roadless areas plan, and protection of Alaska’s 
temperate rainforest. 


Several speakers addressed possible changes in policy and management at key federal agencies, 
including the U.S. Forest Service, National Park Service, Bureau of Land Management, and U.S. 
Fish & Wildlife Service. The meeting closed by looking at conservation opportunities in 2001, 
including continued work among environmentalists, hunters and fishers to advance land 
conservation nationwide. John Turner of the Conservation Fund provided his perspective on 
opportunities for environmental interests to work collaboratively with the incoming Bush 
Administration. 


MARINE CONSERVATION 


The Marine Working Group continued to focus on three issue areas: fisheries management, 
marine aquaculture, and marine protected areas (MPAs). The Marines continue to meet through 
regular conference calls to discuss developments in these areas, as well as to share information 
on individual grantmaking in marine conservation. 


Through active collaboration, Working Group members continue to have a substantial impact on 
efforts to reform the U.S. fishery management system. Members have worked closely with a 
large number of conservation organizations and fishermen to develop a powerful network of 
organizations and collaborative projects. These organizations and projects are actively 
participating in decision making before the eight regional fishery management councils and the 
National Marine Fisheries Service. Funders have also helped establish a national information 
clearinghouse and coordination mechanism for the regional efforts through the Marine Fish 
Conservation Network in Washington, D.C. 


The Marine Working Group met on February 10-11 in San Francisco for discussion on a wide 
range of conservation issues. After an overview of public values, attitudes and knowledge of 
ocean issues, funders reviewed their collaborative efforts on reforming the U.S. regional fishery 
management regime. The majority of the program focused on influencing seafood consumer 
behavior, with presentations on wild versus farmed salmon, promoting sustainability through 
certification, independent certification and labeling, and seafood awareness campaigns. 


The Working Group supported the planning and convening by SeaWeb of two regional and one 
national briefing on marine protected area (MPA) issues for funders, NGO representatives, 
scientists, governmental representatives, and others. The regional meetings covered public 
opinion research, message development, the state of scientific knowledge on MPA design, and 
other issues. The national meeting built upon the results of the two regional briefings including 
highlighting the results of two scientific studies on MPAs. 


In 2000, the Marine Working Group added the Lazar Foundation, Jessie B. Cox Charitable Trust, 
Sandler Family Supporting Foundation, Tides Foundation, Environment Now Foundation, 
Alaska Conservation Foundation, and new program officers from the David and Lucile Packard 
Foundation to its membership. 


BIODIVERSITY & ENVIRONMENTAL HEALTH 


In the fall of 1999 as an outgrowth of this working group, a mostly virtual group, HEFN, the 
Health and Environmental Funders Network was formed. To date, 169 funder “partners” have 
signed on to investigate issues of common interest. Monthly themed conference calls featured 
prominent experts on subjects critical to improving environmental health. 


A session on environmental health was presented at the Grantmakers in Health annual meeting. 
Building on great response, an “Issues Dialogue” was held on October 3, 2000 in Washington, 
D.C. to continue exploration of this emerging field. Focusing on antibiotic resistance, this 
briefing, in turn, helped incubate the formation of a funder/nonprofit collaborative seeking to 
address the problem of growing antibiotic resistance. 


The Working Group includes “ecological health” in its consultations, looking at how degraded 
ecosystems lead to degraded biodiversity and human health. A session at the 2000 annual 
meeting of the CGBD on climate change and ecological health was one of the most popular 
activities and led to a full-scale briefing on the subject in Washington, D.C., April 17-18, 2001. 


Members of the Biodiversity & Environmental Health Working Group continued to fund Health 
Care Without Harm and the nonprofit international network working on banning persistent 
organic pollutants. 


IV. OTHER PROGRAM ACTIVITIES 
EMERGING ISSUES 


The CGBD annually looks at new or “emerging” issues—either ones new to conservation or 
those that merit collaborative thinking. In 2000, the CGBD looked at two such emerging issues 
in briefings and others through our newsletter cover stories. The issues addressed included: 


Northern North American Biodiversity 


Sixty funders representing 33 U.S. and Canadian foundations convened in Vancouver, British 
Columbia, April 6-8 to discuss the challenges and opportunities of conserving biodiversity in 
Northern North America. Starting with country- and trans-boundary wide look at current issues 
and moving to a British Columbia-Cascadia focus for the last day, members gauged their 
growing involvement in the region, launched by an historic CGBD briefing almost a decade ago. 
Speakers provided an overall look at biologically critical areas from an eco-regional perspective, 
probed the politics of conservation in Canada, offered an introduction to the role of First Nations 
efforts, and shared preliminary findings from two studies underway on the capacity building 
needs of environmental non-governmental organizations. 


Biodiversity and World Trade 


The CGBD cooperated with the Environmental Grantmakers Association (EGA) and the Funders 
Network on Trade and Globalization (FNTG) to co-sponsor a December 11-13 briefing in San 
Francisco. Sixty funders attended a meeting that featured speakers from Brazil, the U.K., Canada 
and U.S. In 1999, the EGA and CGBD had acted upon a plan devised at the CGBD annual 
meeting, and collaborated on briefings held in Seattle during the WTO Ministerial. With the 
hiring of a full-time coordinator for the FNTG and the expansion of issues beyond biodiversity 
conservation, it is unlikely the CGBD will co-sponsor other briefings in the near future. 


Newsletter Cover Stories 


The CGBD used the front pages of its newsletter (circulation in excess of 500 to foundations and 
nonprofits) to explore the following subjects: transformation of the U.S. fisheries management 
regime; the objectives of the Health and Environmental Funders Network; the campaign to 
protect wild lands and waters from the increasingly aggressive use of off-road vehicles; and 
findings from the Pacific Forest Trust report on the status of private forests in the U.S. 


ANNUAL MEETING 


The annual meeting was held at The Colony in Kennebunkport, Maine, June14-16 with 60 
members in attendance. A board meeting, working group and annual members’ business meeting 
were held. A new dues structure was approved at the business meeting. 


The program of the annual meeting began with field trip options that included a stint on a 
working lobster boat or a flyover of the Pingree lands. Panels included sessions on: biodiversity 
conservation on the suburban/urban frontier; the interconnections of human, animal and 
ecosystem health with climate change and habitat destruction; challenges to conservation in 
Indonesia; dam removal and riparian restoration; large-scale wilderness campaigns. 


PUBLICATIONS AND COMMUNICATIONS 


The CGBD secretariat regularly distributes several publications to its members to keep them 
apprized of CGBD activities and informed about emerging issues. These publications include 
Biodiversity, the quarterly newsletter. The secretariat sends monthly updates to its membership, 
for quick reference on recent and upcoming CGBD activities. A Topica list-serve is available for 
members to post articles of general interest to the membership. Summary notes from CGBD 
working group meetings and conference calls are distributed to the working group members and 
available to the entire membership. Copies of the newsletter, monthly updates, and meeting 
notes are available for review. The CGBD also has a brochure and other background 
information available for distribution. The brochure includes a member list, organizational goals 
and a list of current program areas. 


All of these materials, as well as this Annual Report, are available on the CGBD website, 
<http://www.cgbd.org>, which came on line in February of 1999. 


V. 2001 Underway 


A bumper crop of ideas... 


At the 2000 annual meeting, members were able to devote several sessions to brainstorming 
future activities for the CGBD. Throughout the course of 2000 and into 2001, staff and members 
have subsequently worked to bring these ideas to life for the good of the membership. Most 
notably, these brainstorming sessions led to major events in 2001: 


e On February 6-7, 2001 the EGA/CGBD/Peace and Security Funders collaborated on an 
International Policy Briefing in Washington, D.C. A climate change plenary opened the 
briefing and led to a series of regional snapshots primarily aimed at new funders 
interested in grantmaking opportunities in the Amazon Basin, Africa and the Russian Far 
East. 


e AsaCGBD “emerging issue” briefing “Ecological Health: A New Perspective” drew 70 
funders to Washington, D.C. April 17-18, 2001 as speakers focused on four generally 
acknowledged drivers of extinctions: climate change, toxic chemicals, habitat destruction 
and invasive species. By consensus, participants advocated a return to this particularly 
encompassing and necessarily global view in a follow-up session 18-24 months out. In 
the meantime, staff and planners of the briefing are pondering the best ways to continue 
the momentum of the briefing. 


In the first half of 2001, in addition to regular working group activities, CGBD staff and 
members have undertaken more coordinated efforts in the areas of climate change, energy, and 
monitoring and evaluation. These subjects have been examined in briefings, conference calls and 
at the 2001 annual meeting. 


As this program year continues, in addition to the earlier February and April emerging issue 
briefings, the regularly scheduled working group meetings, and the annual meeting completed in 
June in Santa Barbara, the CGBD has announced a special September meeting on Southeastern 
U.S. biodiversity. Outreach is planned to include foundations from that region. 


Consultative Group on Biological Diversity 
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Presidio Building 1016, Post Office Box 29361, San Francisco, CA 94129-0361 
Telephone 415/561-6575 Fax 415/561-6490 Email cgbd@cgbd.org 


July 23, 2001 


Dear Members of the Consultative Group on Biological Diversity, 


I have enclosed the CGBD’s Annual Report for our work in 2000 and the official 2000 
audit. Please consider this our report on your grant to us for last year, and let us know if 
you need more specific information to meet your reporting guidelines. 


Your continued participation and the wealth of program ideas that members volunteer are 
sure signs of dedication. Thank you for your support in 2000 and your commitment to 
the CGBD in 2001 as well. William Hull, Alicia Ushijima and I look forward to working 
with you in the coming months and years. 


We are eager to assist our members in all appropriate ways to sustain the immense efforts 
of nonprofits, governmental bodies and individuals worldwide in the conservation and 
restoration of biodiversity. 


Sincerely, 


Lynn Lohr 
Executive Director 


Note: We only send one bound copy of this report and the audit to each member 
foundation. If there are other grantmakers in your foundation that need or would care to 
see a copy, please let us know, or you can shortly find this report on our website at 
www.cgbd.org. 


